
 
 

Figure 1: GCU Framework for Equal Pay Reviews 

 

Pay gap 

• The pay gap is expressed as 
a % of the higher earning 
group (e.g. % pay gap is 
expressed as: "women's pay 
as a % of men's pay") to 
illustrate the difference in 
average hourly earnings 

Occupational 
segregation  

• Identifies differences in pay 
by 'horizontal' segregation 
(job family) and 'vertical' 
segregation (grade) 

Contractual 
pay and 
benefits 

• Includes comparisons of 
benefits and working 
arrangements as well as pay, 
to give a holistic view of "pay" 
differentials  

Equal pay 
at GCU 

Equal pay data 
collection and 
analysis can be 
undertaken for 
any ‘equality 
group’. This 
includes people 
who share a 
protected 
characteristic, 
or particular 
contractual 
arrangements 
such as ‘part 
time’ or ‘fixed 
term’. 


