


Understanding our values 

and behaviours 

The behaviour statements in this document are a way of explaining 
how we, as individuals, embed the GCU values of integrity, 

creativity, responsibility and confidence into our work and study. 
They were generated in partnership with staff and students and 
based around the core values we associate with our Common 

Good mission. These are the benchmark behaviours we'd like to be 
recognised for, and the ones we will use to evaluate and improve our 
current practices. 

The statements are both realistic and aspirational, describing how 
we live our values on our best days: some we achieve easily, 
others may need effort, training, or support before we can 
regularly attain them. 

There are four strands to the statements. The first describes how 
we, as an organisation live our values and can be found in the 
separate leaflet GCU Values and Behaviours. The other three, 
presented here, describe how we as individual members of GCU 
will live our values depending on our role within the University. 

We will ... 

Staff and Student of GCU 

I will ... 

Everyone People Manager 

Everyone: describes the behaviours that we all, staff member or 
student, aspire to. 

People Manager: describes the behaviours aspired to by those 
with people management responsibilities within the University. 

Strategic Leaders: describes the behaviours aspired to by those 
with strategic and executive responsibilities. 

Living our values 

You can use the GCU values and behaviours to help you, your 

colleagues, and your team to provide a consistently excellent 

educational experience for our students, a quality service to our 

colleagues, offer valuable and innovative research and consultancy 

to our communities and realise our vision to transform lives 

through excellent education and research that is accessible and 

impactful for the people of Glasgow and our communities locally, 

nationally and internationally.

You can use the GCU Values and Behaviours for: 

Recruitment: to select people with the attitude and behaviours 

needed, as well as the technical competence 

Local induction: so that people know what behaviours are 

expected in the daily business of the University right from the 

start 

Setting team standards: to focus on specific behaviours within 

your team as part of on-going service improvement 

Self-assessment and personal development: to help you 

monitor your own performance and identify areas in which you 

need additional training or support 

PDAR: to make sure there is a balanced focus between objectives 

and behaviours in the discussions of individual and team based 

Annual Review 

Change and improvement: use the values and behaviour 

statements to help identify current good practice, what best 

practice would look like and to develop your plan for change. 

Change and Improvement 

Glasgow Caledonian 
University 

University for the Common Good 

Our Values and Behaviours 

Version 4.0 

Published November 2024

�g ty I ntegr1 y Integrity In egr1 
Creat v ty Creativity Creat v ty 

1t Responsibility e 
Confidence Confidence Confid 
g ty I ntegr1 y Integrity In egr 

Creat v ty Creativity Crea 1v1 y 
1 Responsibility 

Confidence Confidence Confid 
�g ty I ntegr1 y Integrity In egr1 
Creat v ty Creativity Crea 1v1 y 

1t Responsibility 
Confidence Confidence Confid 


